
We are a team of highly experienced consultants dedicated to empowering, encouraging, and inspiring mission-driven
organizations and individuals working to make a cultural impact by affecting progressive change in areas of animal
welfare, social justice, environmental crisis, and education reform. 

WHO WE ARE

Communication in action

Behavior and human
animal bond

KEY FOCUS AREAS

Shelter medicine 

Strategy

Operational 
department reviews 

(veterinary medical, 
shelter intake, etc.)

 Statistical analysis for
organizations

Shelter design and
optimization of welfare 

Diversity, equity, inclusion,
justice (DEI-J) in animal welfare
and veterinary medicine

Grounding and
restorative practices

Access to Care

Productivity tools

Integration of social justice,
environmental, education, community
engagement into existing organizations
 

OUR SERVICES
Our specialized consultation services focus on the needs of individual organizations – and individuals within
organizations. We believe organizations do their best work when the personal missions and values of the
stakeholders and organization are in alignment, and when those whose efforts given in service of 
the organization can bring their authentic selves to work, remaining engaged, 
resilient, and dedicated to mission success.

We will work with you to create a customizable solution to meet your needs.

TYPES OF ENGAGEMENTS

1-on-1
Advising

Team or
department

advising

On-site
consults 

Remote
limited

consults
Workshops 

Speaking
engagements Retreats

Curriculum
and content

development

Community
needs

evaluations

OUR APPROACH

We support organizations’ efforts to innovate and grow by offering our
recommendations within the constructs of a scientific framework. We know
that data is an invaluable tool when utilized within robust collection and
analysis systems. JVR Shelter Strategies integrates best practices and
scientific data with 30+ years of experiential knowledge in leadership,
operations, and veterinary medicine to examine complex problems within
operational systems.  We will help your organization make conscious and
informed decisions by turning the right data 
into actionable insights. 

We recognize the pervasive nature of trauma in mission-driven work
and the toll it takes on individuals and organizations that have suffered
from chronic trauma. JVR Shelter Strategies roots our teaching in
trauma-sensitive mindfulness practices and our DEI-J (diversity, equity,
inclusion, justice) work, which aims to avoid triggers and overwhelm
while creating space to practice grounding and increase capacity for
remaining engaged and authentic.

T R A U M A - I N F O R M E D

Our organization values our spiritual connection to everything around us:
from humans to the non-human animals entrusted to us, the nature that
surrounds us to the communities we live in, and to our planet as a whole.
We aim to reduce suffering in the world through our engagement with
individuals and organizations. 

A W A R E N E S S - B A S E D

D A T A - I N F O R M E D

202.596.8815 jvr@shelterstrategies.com www.shelterstrategies.com Ready to take the next step? Contact us today! 


